
                      PREK-3 BUILDING COMMITTEE MEETING 

                             Fales School Library 

                                                               MINUTES – FALES SCHOOL 

Thursday                            August 23, 2018 

Chairman, Stephen Doret called the meeting to order at 4:30 pm.   Committee members present:  Robert 

Ferguson, Irene Oliver, Maryann Stannard. Amber Bock,  and Jim Malloy.  HMFH representatives,  Chin 

Lin, Andrea Yoder;  Vertex representative, Steve Theran, and Cindi Voorhees, school department  

A certified vote of the Board of Selectmen and Superintendent is to be accepted and authorized 

September 11 for submission to the MSBA on September 12. 

MOTION                                 

Mr. Ferguson made a motion to approve Vertex Invoice #0090788 in the amount of $3,175.  Mrs. Bock 

seconded the motion which was approved unanimously.   

Mr. Lin reported HMFH is looking at occupancy of the Fales School for September 2021, with the design 

details due February 13, 2019, for an MSBA board meeting vote on Schematic Design.  At that time the 

town will enter into an agreement with the MSBA and will be aware of how much the MSBA will fund the 

project.  To get there the PSR must be submitted by September 12.   

OPTION 1C                   

Ms. Yoder reported the building is designed perpendicular to the slope with a handicap accessible ram to 

the field.  It includes a lower level entrance to the community spaces, including the cafeteria and 

gymnasium.  The administration is located on the second floor.  An access road is located around the 

building with no turnaround.  20 additional parking spaces will be available.  Deliveries will have to be 

coordinated with the time children are in the play area.  K-1 grades will be located on level 2, and 2-3 on 

level 3.  The library/media area is located in a double high space in the middle.  On the second level there 

will be a green roof which could accommodate an outdoor classroom.  The drawback to the plan is a third 

floor. 

OPTION 2B                     

The structure is parallel to the hill with the main entrance closer to the street. There is an upper area with 

an extra drop off. The lower level will be used for bus drop off.  Options 1C and 2B will connect to the 

dead end street, Old Colony.  This connection is for emergency vehicles only and the way will normally be 

blocked by a chain or other means.  

Mrs. Bock reported the fire department has been very helpful with feedback. There was some concern 

not having a turnaround area.  Discussion of fire hydrants needs to occur.  
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The first floor of 2B contains the cafeteria, gymnasium and kindergarten with other classrooms on the 

second floor.  The media enter is located in the middle and is double height.  Support services are in the 

center.  

The Superintendent added a drawback is having grades split on the floors and no windows in some areas.  

OPTION 2C                                    

In this option the building is parallel to the slope with a drop off area at the main entrance.  Loading would 

occur at the lower end of the street side and is segregated from the play area.  It has a larger loop for fire 

engines.  Children would enter through a courtyard.  The lower level will contain the cafeteria in the 

center;  the upper level has classrooms and support space.  K-1 would be grouped together as would 

grades 2-3.   There will be 2 sets of stairs and an elevator to the lower level will provide access to the 

gymnasium.   

The support services are located in each wing, and the library/media center is in the middle as well as the 

cafeteria on a separate level.  Most classrooms are facing north or south with access to the roof, allowing 

for a great deal of natural light.  The lower level can be open for public use of the building.   

OPTION 4                   

This option is at the request of the MSBA, a renovation option.  The play area would be located in the rear 

with an emergency vehicle access road. There is no turn around area for fire vehicles.  The MSBA does not 

prohibit this arrangement.  The abutters have to negotiate with the fire department.  There are a number 

of significant limitations to the Option.  There will be 88 parking spaces, including a handicap drop off.  

Art, music and Sped will be located on the lower level, a central staircase, and large cafeteria, gymnasium 

and administration space.  The third grade will be on another level.   

A building addition will be built, followed by the next phase of modules brought in and the gym and 

cafeteria removed.  The renovation will add 10 months to the project, or another whole school year, to 

2022.  The other options will take 18 months to complete with occupancy occurring in September 2021.  

The site work would be finished in the fall.   The first debt payment will be due in 2024.  Projected costs: 

Option 1C $34.7 million with 30% soft costs $45.1       

Option 2B $34.9 million    $45.4              

Option 2C $34.9 million    $45.4             

Option 4 $35.9 million    $47.4  plus 0.7 for modules (most likely $1.4) 

The renovation proposal has the least amount of outdoor space.  There is no opportunity to have all 

classrooms on one floor, and the fire department may be uncomfortable with Option 4.  The cost is greater 

and MSBA wants a list of challenges.  The original building was built in 1963 with an addition added in 

1999.  Overall there will be little elbow space during construction for 2 years.   
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Mrs. Bock requested the submittal letter to the MSBA include real numbers on the cost.  Mr. Malloy 

wanted engineering, contingency, technology, furniture, modules and OPM costs be included as well.  The 

estimator’s calculations include a 7% increase in product costs.  Reimbursement will be in the 

neighborhood of $43-45 million of eligible costs, resulting in approximately a $10-12 million return, thus 

looking at a cost of approximately $36 million.  The budget worksheet is developed by the OPM for the 

PSR.  The town is required to include its numerous  anticipated projects.  

Mrs. Bock requested the details on the town finances be in place before the Town Manager transitions to 

another community.   

Mr. Lin noted the MSBA arrives at a cost per square foot and makes the adjustment.  The adjustment is 

never the same rate as in the market and includes only eligible costs.  It uses every opportunity to take 

out some items.  Mr. Lin, Mrs. Stannard and Mrs. Bock will need to schedule time to go through item by 

item to not give up any square footage.  The Building Committee has 14 days to respond.  Mrs. Bock 

added, there has to be 5 classrooms per grade, with a swing bubble classroom.   

Before the PSR is submitted, the Building Committee will review and approve the OPM’s language and 

vote.  Mr. Doret sees no reason to see more and is ready to vote.  The information also has to be presented 

to the School Committee for its vote, which could occur on August 27 and then the Board of Selectmen 

on September 11.   

 MOTION                    

Mr. Malloy made a motion to select Option 2C as the Building Committee’s choice for the Fales School, 

subject to no changes made by the School Committee.  Mr. Ferguson seconded the motion.    The 

Committee voted 6-0 in favor of the motion. 

MOTION                                 

Mr. Ferguson made a motion to approve and authorize the OPM to submit the Schematic Report to MSBA 

following the September 5 meeting of the School Committee and the September 11 meeting of the BOS.  

Mr. Malloy seconded the motion which received a unanimous vote.   

There is no need of an August 28 meeting, but there is a need for a meeting on September 6.  Mrs. Bock 

and Mrs. Stannard will work through all the items to resolve which items will be included for MSBA.  If the 

district has to pay for 2 extra classrooms, so be it.  Do not back away from meeting the need.  The final 

design is the Schematic Design.   

The Committee moved on to discuss the Hastings and Armstrong School projects.     
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Chairman, Stephen Doret, continued the meeting at 5:50 pm to discuss the Hastings and Armstrong School 

projects.    Committee members present:  Robert Ferguson, Irene Oliver, Maryann Stannard. Amber Bock,  

and Jim Malloy.  HMFH representatives,  Chin Lin, Andrea Yoder;  Vertex representative, Steve Theran, 

and Cindi Voorhees, school department. 

ARMSTRONG SCHOOL 

Mr. Theran reported the Fire Department and Building Inspector will conduct a walk through  on August 

29 to sign off on the Armstrong and Hastings new and renovated projects.  Another walk through will 

occur on the morning of  September 4.  The district teachers will meet at the High School on September 4 

and students will return on September 6.   

The main corridor at the Armstrong School needs to be completed with tiles in order for the custodians 

to get into the rooms.  A wall of wires relative to fire code penetration has been resolved.  The work at 

the Armstrong School has caught up  The GVW effort on site has been spectacular.  Painting is occurring 

today, ceilings tomorrow and then finally the floor installation.   

Mrs. Bock stated the district has to open schools on September 6.  If something has to be sectioned off, 

so be it, but the school must open.  She wants all information to be up front on the issues, no padding the 

comments.   

Mr. Ferguson left the meeting 

HASTINGS SCHOOL  

The  approved Hastings Contingency account stands at $755,398.  If all Change Orders under review are 

approved, the account will be approximately $650,000.  The additional steel revisions under PCO 15 is for 

$40,982.  Overtime work is $36,216, and  Change in ETR locks should be zero and off the table.  The Lockset 

change is $2,827.  Additional authorized painting beyond the reno area is $34,383.  A total of $124,410 

has been approved for additional work at Hastings.   

 The Hastings renovation project has approved $3,448 with $35,929 outstanding in PCO’s.  The 

Contingency account is $425,417.   

MOTION                    

Mr. Malloy made a motion to affirm the action of the Committee in approving  Armstrong Change Order 

#3 in the amount of $22,515.48 for the replacement of hallway lights.  Mrs. Stannard seconded the motion  

and the Committee voted 5-0 in favor.      



MOTION                         

Mr. Malloy made a motion to approve Construction Change Directive #1 for the Armstrong School for 

structural changes on the demo of hot and cold water on a time and material basis at $40,982.  Mrs. 

Stannard seconded the motion which passed unanimously, 5-0. 

MOTION                                 

Mr. Malloy made a motion to approve Requisition #2, the refreshing of wood chips on the playground 

area at Armstrong.  Mrs. Bock seconded the motion which carried unanimously.  

MOTION                       

Mr. Malloy made a motion to approve Vertex amendment #3 in the amount of $83,693.47.  Mrs. Bock 

seconded the motion which was approved unanimously.   

MOTION                       

At 6:15 pm a motion by Mrs. Stannard, seconded by Mrs. Bock to adjourn carried unanimously.   

NEXT SCHEDULED MEETING:                                     

 September 6, 4:30 at Hastings. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 


